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North Yorkshire County Council 
 

Health and Adult Services Executive 
 

Date of Meeting Friday 17th April 2020 
 

Humber, Coast and Vale Integrated Care System  
 
 

Report of the Corporate Director, Health and Adult Services  
 
 

1.0 Purpose of the report   
 

1.1 The purpose of this report is to seek the views of Executive Members, on the 
Corporate Director of Health and Adult Services decision to support the  
application of the Humber, Coast and Vale Care Partnership to become an 
Integrated Care System (ICS).  
 

 
 

2.0 Background  
 
2.1 The Humber, Coast and Vale Health and Care Partnership was 
 established in 2016, to enable 28 organisations from the NHS, local 
 authorities, other health and care providers and the community and  
 voluntary sector to work together more effectively, to address the 
 challenges facing the NHS and wider health and care sector.   
 
2.2 The Partnership covers 1.4 million people and the partners have worked 
 together to identify key priorities and to work together to meet the 
 requirements in the NHS Plan. North Yorkshire County Council is an 
 active partner in this partnership.  
 
2.3 The 10 Year NHS Plan published in 2019 requires NHS organisations to 
 work collaboratively with partners to create Integrated Care Systems 
 (ICS). ICSs build upon Sustainability and Transformation Partnerships.  
 
3.0 Humber, Coast and Vale Integrated Care System Application  
 
3.1 Integrated Care Systems have two core roles: 
 

 Plan and coordinate the transformation of health and care 

across settings at the place and neighbourhood level including 

workforce planning, population health management and quality 

improvement; and 
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 Collectively manage system performance including health 

outcomes, quality of care, operational and financial performance 

in relation to specifically NHS organisations.  

3.2 The vision for the HCV ICS is ‘helping local people to: start well, live well 
 and age well. The ICS wants to become a ‘health system improver rather 
 than an ill-health treating system’. The focus of the work will be on 
 prevention and supporting people to manage health and wellbeing at 
 home so they can live happy and fulfilling lives. The primary purpose of 
 the partnership is to improve and sustain the health and wellbeing of the 
 population across Humber, Coast and Vale.  
 
3.3 The HCV ICS plan has four priorities: 
 

 Helping people to look after themselves and to stay well. 

 Providing services that are joined-up across all aspects of health 

and care. 

 Improving the care we provide in key areas (e.g. cancer and 

mental health). 

 Making the most of our resources (e.g. people, technology, 

buildings and money). 

 
3.4 The HCV ICS has identified collaborative programmes to underpin the 
 priorities including: 
 

 Cancer  

 Mental Health  

 Population Health  

 People / workforce  

 Estates and capital investment  

 Digital  

 
3.5 The HCV ICS has developed an Operating Framework to govern the 
 work. There is a Partnership Executive that meets monthly with Chief 
 Executive level representatives from across partners organisations. 
 There is also a Partnership and Oversight Assurance Group meeting 
 monthly and a Partnership Assembly meeting on a quarterly basis. 
 
3.6 The partnership will operate a distributed leadership model collaborating 
 at place; collaborating at the sub-system level of North Yorkshire and 
 York and collaborating at scale through the ICS.  
 
3.7 The ICS will also consider streamlining commissioning functions and 
 commissioning plans, working with Clinical Commissioning Groups.  
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3.8 The partners across Humber, Coast and Vale have submitted an 
 application to NHS England to become an Integrated Care System from 
 1st April 2020.  
 
 

4.0 Recommendation(s)      
 

4.1 Members are asked to note that the Corporate Director of Health and Adult 
Services has made the decision to support the application for Humber, Coast 
and Vale Partnership to become an Integrated Care System.  
 

 

 
Richard Webb 
Corporate Director – Health and Adult Services  
County Hall 
Northallerton 
 
 
17th April 2020 
 
 
Author of report – Louise Wallace  
Presenter of report –Richard Webb  
 
 

 
 

 
 
 
 


